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CREATION OF A TEMPORARY SOLID WASTE TRANSFER STATION
STUDY COMMITTEE

The Town Transfer Station currently serves approximately 1,500 residents. The facility
provides solid waste and recycling services on a five day schedule (Tuesday thru
Saturday). Residents pay a general annual fee, presently $100 per household, for
garbage disposal and recycling of glass, plastic and metal containers, mixed paper,
newspaper, cardboard, waste oil and scrap metal. Tokens may be purchased for
disposal of bulky waste including demolition material, white goods and automobile tires.
Disposal is also offered for e-wastes as part of the general fee. A swap shack provides
an opportunity to recycle residential items.

The Transfer Station presently achieves a 25% recycling rate. The state goal is for a
58% rate by the year 2024. Recyclables are now segregated for collection. Plastics
have been limited to selected types. The Connecticut Resources Recovery Authority
(CRRA) has began the collection of single stream comingled recyclables and will shortly
be accepting all types of plastic containers. These changes should increase the

recycling rate.

The Transfer Station is staffed by one full time and one part-time employee. A private
contractor provides the collection containers and transportation of materials for disposal

and recycling.

The Town could implement a SMART system (Simple Maintenance And Right Thinking)
or PAYT (Pay As You Throw)} program. Such programs have been shown in other
municipalities to reduce waste generation and increase recycling rates by up to 17%.
The Town presently pays $93.66 per ton of garbage transportation and disposal and
$27.15 per ton of recyclable transportation and disposal.

The cost per resident to use the current Transfer Station would need to be
approximately $150 per year fo fully fund the operation. There are several options or
combination of operational changes and fee structures which could reduce costs by
promoting increased recycling.

A temporary study committee to investigate these options to increase recycling, reduce
operational costs and fees, and promote the equitable appointment of costs among
users would help the Board of Selectmen determine how to modify future operations
and the fee structure. Since fees are collected annually in January it is recommended
the temporary study committee be requested to provide their recommendations to the
Board by September 1, 2010.

Suggested motion — The Board of Selectmen appoint a Temporary Solid Waste
Transfer Station Study Committee pursuant to Town Charter, Section 6.05 |, for the
purpose of investigating and recommending to the Board changes in the operations and
fee structure of the Solid Waste Transfer Station to promote increased recycling and to
establish an equitable fee structure of usage of the station by residents. The Commiitee
will consist of five (5) members and be appointed for a term to expire on February 3,
2012, The Committee shall submit their recommendations to the Board of Selectmen
by September 1, 2010.
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